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KoHTponb / Control

NnaHnposBaHue

Planning

MnaH
Plan

UcnonHeHue
Execution
KoppeKTtupoBKa dakKr
Adjustment Actual data

KoHTponb

Control




KoHTponbHasa npoueaypa / Control procedure

KoHTponupyembii

YTo
napamerp
What Controlled
attribute
Kak
How daKkTnueckue
3Ha4yeHusA
Actual values dopmynvposaHue
MonyyeHune MeTogz, BO3MOXKHbIX
MHPopMaLumn Method BapUaHTOB
Obtainin AcTBUIA
. W .g 9TaNoHHblEe A? .
information Framing possible
sHadenmua action scenarios
Standard values
KoHTponb
Control
PerynapHocTtb 0O6bem Bbl6OpKU CuctemaTMyHoOCTb
Frequency Sample size Consistency
Kro - "
TBETCTBEHHbIN 32
Who

BbINO/JIHEHUE
Responsible for execution




O6nactb npumeHeHuna / Scope

CocTtaBneHue OTYeTHOCTU
Preparing statements

MoAaroTosKa K COCTaBNEHUIO OTYETHOCTH
Setting up reporting process

Pa3paboTtka Pa3paboTtka Moarotoska
TpeboBaHui cuctem OTYETHOCTU
Requirements Systems Statements
development development preparation
7 — p——
BHewHue MeTtopaonorua n \ \
Cuctembl u
TpeboBaHuA opraHusauums AHCTOVMEHTB OT4yeTHOCTb
External Methodology and Py Statements
: o Systems and tools
requirements organization
KoHTponb pa3paboTku TpeboBaHumn

\ Control over requirements developmentj
KoHTponb pa3paboTku cuctem u MHCTPYMEHTOB

k Control over systems development
KOHTpoAb cocTaBneHUA OTYETHOCTHU
k Control over statements preparation /
KoHTponb npouecca oT4eTHOCTU

{ Control over reporting process




Tunbi / Types

CpoKu u coctas
npoueayp

Deadlines and
scope of
procedures

NMopapok
BbIMOJ/IHEHUA U
pe3ynbrarbl
npoueayp
Execution and
results of
procedures

CTpyKTypa u
dopmar
OTYETHOCTHU
Structure and
form of
statements




Mporpamma / Program

O6nactb npyumeHeHUA
Scope

CraHaapTbl
Standards

[MopAAoOK yTBEpXKAEeHUA
Approval




Craguun nposepku / Stages of control

NHauBuAayanbHaA OTYETHOCTb KoHconnanposaHHaA OTYETHOCTb
Stand-alone statements Consolidated statements

UHanemngyanbHasa
OTYETHOCTb
Stand-alone statements

UcxoaHble AaHHble
Source data

KoppeKTuposku Csepka BIP
Adjustments IC reconciliations

ConocraBumble gaHHble KoppeKTuposku
Comparative data Adjustments

OT4YeTHOCTb OT4YeTHOCTb
Statements Statements




dddeKTuBHbIN KOHTpONb / Effective control

Metoaonorua u
opraHusauma
Methodology and
organization

AHanus
3PpPeKTUBHOCTU

Performance
analysis

AucumnnunHa
Discipline

KommyHuKauuma
Communication

Passutue
KOMneTeHuuni
Competence
development




MpuHuunbl / Principles

UHauBMAayanbHbIW Nogxoa
Individual approach

OTKpbITOCTb Npoueayp
Transparency of procedures

Cea3b npoueayp c TpeboBaHuaAMM
Requirements-based procedures

O6partHan cBA3b
Feedback

YnpexKaaoLwmii KOHTPONb
Proactive control




Mpuem otueTHocTU / Accepting statements

KoHTponb ucnonHeHua
Execution control

lNpoBepKa OTYETHOCTU B LLeZIOM
General validation of statements

AHanuTUyeckue npoueaypbl

Analytical procedures

MpoBepKa NONHOTbI NpoLeayp OTYETHOCTH
Reporting procedures completeness control

MpoBepKa KOHKPETHbIX Npoueayp U KOPPEKTUPOBOK
Control of certain procedures and adjustments
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MoarotoBKa otyeTHOCTU / Preparing statements

NMpoBepKa npuema OTYETHOCTU
Reporting acceptance control

MpoBepKa NONHOTbLI NpoLEeAyp OTYETHOCTH
Reporting procedures completeness control

MpoBepKa KOHKPETHDbIX NpoLueayp U KOPPEKTUPOBOK

Control of certain procedures and adjustments

MpoBepKa OTYETHOCTU B L,EIOM
General validation of statements

AHanuTUyecKkune npoueaypbl
Analytical procedures
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